Minutes

Rendham Village Hall Management Committee

Monday 5th September 2022 7:30 pm Village Hall


Present: Denis Moore, Chris Bishop, Mary Gregory, David Willet, Phil Harley, Peter Addington, Jean Palmer

1. Apologies
Albert Lain
2. Minutes of previous meeting
DM signed as true record
3. Matters arising from the minutes
A Grant of £4400 was awarded for the heating project, the committee thanked Peter for his great efforts in the application.
Shed roof was to have been done in July, Phil Wall has been very busy and is intending to complete the work this coming week.
Leak under sink has now been mended.
Crockery is still ongoing.
Hire charges, DM and JP discussed cost of running the hall, no need to put up the costs.  Charities to be charged £10 per session. Mummers £10 summer and £10 winter. Proposed by DM seconded by JP ad the committee approved.
4. Financial update
£6,181.91 Barclays £628.84 Ipswich Building Society, £48.80 Cash
5. Operating Schedule
MG completed the charity commission report.

6. Building improvements and Maintenance – Heating update
The heating is now installed and completed installation.
Parts of the hall appear to have some damp.  DM to get it looked at by a damp proofing company.
DM and PA to make good the walls where the old heaters have been removed.
7. Any other business
There has been a letter from the parish council on how Monies from the fete was divided up.  Split was agreed as: 
Date of next meeting 
5th December 7:30 pm
