Minutes

Rendham Village Hall Management Committee

Monday 22nd May 2023 7:30 pm Village Hall

Present: Denis Moore, Mary Gregory, David Willet, Peter Addington, Jean Palmer, Albert Lain

1. Apologies
Phil Harley 
2. Minutes of previous meeting
DM signed as true record
3. Matters arising from the minutes
Damp wall quote was over £2000, DM is getting another quote, ongoing.
Car park fence, contractor engaged, to be completed shortly.  Village Hall to pay £500 towards the costs.  Church to pay remainder of costs.
The Wi-Fi company offered to install for free and give 2-year free use of broadband
4. Financial update
Attached Appendix 1
5. Operating Schedule
Charity commission in August MG
6. Building improvements and Maintenance 
Outside lighting to be replaced, DM proposed, all committee agreed.  Neil Gregory will fit, Peter Addington to assist.
Decorating and floor polish/re-sealed to be put on list to be priority list. Also shed needs painting. Need 3 pots of paint @ £67 per pot.  Committee agreed to purchase the paint and brushes and find a working committee to carry out the work.
Damp on wall, ongoing subject to more research.
7. Crockery review
Committee agreed not to increase crockery at the present time.
8. Any other business
PA suggested we need to raise some funds.
Needs people to organise events to raise money for village hall funds.
AL suggested having professional entertainment, committee didn’t think we should have any large financial outlays.
DW suggested advertising hall for rent
Jacqui from parish council reported the flooding of the road outside the hall, council jetted the area and found cracked pipe.  The council not to do anything further.  Parish council are asking for them to do more, highways are not prepared to do anything at this time.  Jacqui to complain every time the road floods.  
Date of next meeting 
25th September 7:30

