Minutes

Rendham Village Hall Management Committee

Monday 21st July 7:30 pm Village Hall

Present: Jean Palmer, Jane Silvester, Kris Dabrowski, Jan Dabrowski, Mary Gregory, David Willett

1. Apologies
Peter Addington

2. Minutes of previous meeting
DM signed as true record

3. Matters arising from the minutes
Matters arising. 
i. Sound system now back in action with new amplifier fitted.
ii. Subsidence update, now progressed to measuring tags to detect any movement.
iii. Insurance update, we are adequately insured to include VAT in event of an incident resulting in total rebuild.
iv.	Oven door – still outstanding Action DM

4. Financial update
Building Society £6777.40   Cash £ 0            Current Account £6092.38
Need to create more signatories to approve online payments
Treasurers report delivered. JP expressed concern regarding bank account issues being discussed at the AGM/previous meeting in her absence. Chairman explained that questions had arisen from the persons present that had to be addressed. DM and KD to visit Barclays to enquire and determine whether a more user-friendly account was available. KB to be added as an authoriser on the bank account.

5. Operating Schedule
Nothing to report - all matters up to date.

6. Building improvements and Maintenance 
i. Building improvements and maintenance – DM outlined the ongoing situation re subsidence. Now monitoring tags have been fitted to determine movement. Ongoing.

ii. Roof leaks temporarily repaired. Estimate awaited for a more substantial repair and some ancillary roof maintenance.

iii. JP outlined the issue of the water mains leak across the VH car park. Discussion took place. The issue is not the responsibility of RVHMC but seems to be the responsibility of the Parish Church as owner of the car park and the neighbouring houses to which the water mains supplies. Debate took place as to whether RVHMC should contribute towards the potential costs involved. This would be a goodwill gesture. A majority vote was delivered and RVHMC will offer half of the church liability if asked. The amount is in the region of £343. 



7. Correspondence

DM produced a letter from P. Harley regarding the hire fees for using the village hall for Rendham Mummers rehearsals. Discussion took place and a review of charity/ fund raising activity by hall users ensued. The result: - Church events as part of community involvement extending from a Church Service involving no charges to persons attending will be a free use.
Fund raising events where attendees are charged i.e. MacMillan, Community Café, Church Coffee mornings etc will be charged a flat rate £10 for the session.
Rendham Mummers £10 per session (such sessions are normally 1-hour duration).
All private hidings will be £10 per hour. 
DM to draft and circulate a letter to committee members for ratification before responding to P. Harley.

8. Any other business

JP expressed concern about marrying up incoming deposits to our bank account from which user group they are from. Noted, user groups to be advised to clarify.
DM enquired if a committee member would take on the task of overseeing kitchen hygiene and related issues regarding minor maintenance i.e. kettle descaling, fridge cleanliness (items left inside with no indication of freshness etc). DM to prepare a short description of the tasks involved to ensure we comply with relevant food safety requirements and health and safety responsibilities. JD volunteered to do the task.
DM to arrange VH keys to be cut for KD and JD.
PA to be invited to make an application for a grant to help with the cost of the roof repairs at 6.ii above. DM to arrange.
New paper towel dispenser to be ordered and installed following the disappearance of the access key to the existing unit. Committee proposed a blue roll towel system.
DM to arrange.

Date of next meeting 
20th October 2025
