
CONSTITUTION OF: RENDHAM P.A.R.K 
MANAGEMENT COMMITTEE

ADOPTED ON: 1st February 2022

1 Name 
The name of the Group shall be: PARK (Play Area for Rendham Kids) Management Committee 

2 Status and Purpose
(a) The Group shall be a Standing Committee of Rendham Parish Council, and, as such, shall be subject to the same local government regulations. In the case of any conflict between this Constitution and the prevailing regulations, the latter take precedence.
(b) The aims of the Group shall be to manage, maintain, improve and repair the established play area and the equipment and materials provided and to raise money for these purposes when deemed necessary in the playing field at Bruisyard Road, Rendham. To provide a safe environment for children to use the facilities.
(c) The group will additionally support and provide facilities to encourage recreational use of the playing field by the wider community of Rendham.

3 Management and Responsibilities
(a) The Group shall be administered by a Management Committee of the elected PARK representative of the Parish Council and not more than 3 additional members elected at the Group`s Annual General Meeting (AGM).
(b) The Management Committee shall meet at least once a year. Meetings shall normally be held in the Rendham White Horse Public House.
(c) The PARK representative of the Parish Council shall Chair meetings of the Group. 
(d) The quorum for Management Committee meetings shall be 3 members.
(e) The Management Committee may appoint another member of the Group as a Committee member to fill a vacancy. 
(f) The Group are not responsible for grass or hedge cutting of the playing field.
(g) The Group are responsible for ensuring relevant insurance is provided by existing Parish Council insurance and the annual RoSPA safety checks are performed with necessary actions addressed.
(h) With prior agreement from the Group, the playing field may also be used for community events.
(i) Additionally the Group will provide over flow car parking in the playing field for events held at the church, village hall, public house or as requested by parishioners
(j) PARK contact details, for at least one member of the committee, will be available from the village noticeboard next to PARK. 

4 Duties of the Officers 
(a) The duties of the Chairperson are to: 
• chair meetings of the Committee and the Group 
• represent the Group at functions/meetings that the Group has been invited to 
• act as spokesperson for the Group when necessary 
(b) The duties of the Secretary are to: 
• take and keep minutes of meetings 
• prepare the agenda for meetings of the Committee and the Group
• deal with correspondence 
• collect and circulate any relevant information within the Group
• co-ordinate access to the playing field
c) The duties of the Treasurer are to: 
• supervise the financial affairs of the Group 
• keep proper accounts that show all monies collected and paid out by the Group 


5 Finance 
(a) Any money obtained by the Group shall be used only for the Group. 
(b) Incoming funds - cash and cheques - shall generally be paid into the PARK account.
(c) Expenditure shall generally be made by cheque. Two signatures shall be required on each withdrawal - the Chairman, Secretary and Treasurer may act as cheque signatories.
(d) The group will encourage fund raising events in addition to the annual fete funds share - agreed in Sept 2019 by PC, PCC and Fete Committee to be 15% of Profit Balance.
(e) Further income for the Group includes from (i) car parking, (ii) donations (iii) lease of land for essential community services i.e. electricity supply. 
(f) If income does not meet expenditure commitments, a subsidy will be requested from the Parish Councils ‘Amenity’ fund

6 Annual General Meeting 
(a) The Group shall hold an Annual General Meeting (A.G.M.) in the month of May 
(b) All members shall be given at least fourteen days’ notice of the A.G.M. and shall be entitled to attend and vote. The quorum for an AGM shall be 3 members. 
(c) The business of the A.G.M. shall include: 
(i) receiving a report from the Chairperson on the Group`s activities over the year 
(ii) receiving a report from the Treasurer on the finances of the Group 
(iii) electing a new Management Committee and 
(iv) considering any other matter as may be decided. 

7 Special General Meeting A Special General Meeting may be called by the Management Committee or by any 2 members to discuss an urgent matter. The Secretary shall give all members fourteen days’ notice of any Special General Meeting together with notice of the business to be discussed. All members shall be entitled to attend and vote. 

8 Amendments to the Constitution 
(a) Any changes to this Constitution must be agreed by at least two-thirds of those members present and voting at any General Meeting.
(b) Amendments to the Constitution may be proposed by the Parish Council or the PARK Committee.
(c) Any amendment will be put forward in its proposed final form of words, and be accompanied by a note setting out the reasons for the change.
(d) The amendment may be accepted or rejected by the other party, or a meeting may be held to clarify the issues.
(e) The Parish Council will be mindful that it cannot take part in illegal activities, nor can it condone them in others. It also has a duty to be mindful of the interests of all parishioners.

9 Dissolution 
The Group may be wound up at any time if agreed by two-thirds of those members present and voting at any General Meeting. In the event of winding up, any assets remaining after all debts have been paid shall be given to the Parish Council.

This constitution was adopted at a general meeting of the Group on 1st February 2022. 

Signed by: 

Chairperson: 

Secretary/ Treasurer: 

Other Committee members:
