Open Meeting Notes – Wash-Up Meeting
Thursday 31st July 2025
Rendham Village Hall
Chair: David Silvester

1. David gave a huge thank you to everyone involved in making Fete 2025 such a success and particular thanks to the Fete Committee.  The Fete is only as good as the help it receives and there were approximately 60 helpers over the course of the week-end which made a huge difference.

2. Accounts and Fund Distribution – Fete 2025 raised over £9,300 before expenses – we think this is the largest sum raised by the Fete.  Adding a card reader account proved helpful - £667.50 was ‘tapped’ on the BBQ, Pimms, Drinks Bar and for selling Prize Draw Tickets.

During the year we bought 10 new tables, 2 additional 4m x 4m marquees and 3 new gazebos.

The Fete Committee amended the payout ratio slightly – increasing the amount given to PARK to 20% and reducing the amount given to the Amenity Fund to 10% on the grounds that PARK is aiming to add a further groundwork project and the Amenity Fund is currently well topped up.  The amounts to be distributed are:

£2,100 each to St Michael’s Church and Rendham Village Hall, 
£1,200 to PARK and £600 to the Amenity Fund.	

3. Review
Pre-Fete – promotion of the Fete went well with the posters easily seen on bright yellow paper.  We will use yellow as standard going forward – previously, we had changed colour each year but yellow really stands out. Emmerdale and Carlton Meres noted as good sites for programme distribution.

Set-up – having two trailers and a transit van proved helpful in getting kit to site quickly and thank you to all the set-up and take-down helpers.  (Take-down was again completed by late-morning).  Having the toilets on site on the Friday was also acknowledged as a good move.

Fete Day – having a larger double arena meant that the sound did not travel to the far end of the fete – noted to mention to the sound chap next year.

Having two arenas was useful as there was always something to watch as the arena events changed.  Particular mention to the Grand Prix and Red Barrows which were very well received.

East Anglia Kites added a great dimension and a very high number of Classic Cars all added atmosphere.

Stalls – there was a discussion over whether we should accommodate gluten and other allergies in the tea tent and it was agreed that there were too many pitfalls going this route so ‘no’ recognizing that we may be limiting certain people.

All the stalls reported being very busy.  

Need to think about how we deliver the BBQ which often had long queues.

4. Fete 2026

David will continue as organiser for 2026.

The Fete Field, toilets, sound, Woodbridge Band and Samba Band are all provisionally booked.


